
Molokai Arts Center
Board Meeting Minutes FINAL
Date:December 14, 2021
Zoom meeting 5pm-7pm

Meeting Attendance:
xDaniel Bennett    xBeth Johnson     xJudy Mertens        xIolani Kuoha
xPaula Scott           Betty West          xKala'e Tongonan  xExecutive Director

Call to Order: The meeting was called to order by: Iolani, Acting President at 5:06pm

Action Items
-Approval of Nov. 22, 2021 meeting minutes:  moved and approved
-Approval of November 2021 Treasurer's Report: moved and approved with amendment

Treasurer's Report  for Nov. 2021



Profit and loss statement report: BOD already has the reports in hand from last meeting
INFORMATION:
Board Succession (New Members and Officer Slate): no new business
New Facilities Committee Report:
-tabled until early Jan when the committee will reconvene
Budget Committee: tabled: will meet before end of the year to set up 2022 budget
Communications/Secretary/Hawaii Craftsmen Report:
-discussed strategies on people to take over the components of communications (such as the
enewsletter and website updates). Description of replacing duties that Paula Scott has was
reviewed. Each Board Member will write an article each month in order to contribute content.
Assistant to the ED will be approached to take over the newsletter (will need training). Paula will
approach the former person who did website updates previously (changes will need to come
from the ED).
Executive Director’s Report:
I. Administration, Office
a. Request policy & procedures on Compensation and Conflict of Interest be on

bylaws per state and federal grant requirements. Currently on the 'to do' list.
II. Classes, Workshops, Proposals
a. Mālama Molokai Wellness (fiscal sponsor) – 2nd Saturday Mālama Market

($325), ukulele class TBD, Donations (3%)
b. Molokai Instrumental Music Education (fiscal sponsor) – Performance on Wed

12/15 6pm at Saint Damien of Molokai Church.
c. Bayer workshop in January (wahine employees)
d. Update Proposal form

III. HA, AIR, Special Events
a. HA program Committee met
b. AIR program artists accepted

IV. Grants, Fundraising
a. End of year solicitation
b. Aloha for Hawaii Charities
c. Friends of Hawaii
d. Reporting – Maui OED
e. Soup ‘R Bowl – Lanikeha confirmed
f. Update Guidestar, other fundraising profiles

V. Membership Development – members still unable to do discount online
VI. Donor Development - letters this week
VII. Community Outreach
a. Hawaii Museum Association – PD in 2022
b. SFCA Arts First! – no meeting in December
c. Music for Hawaii Foundation - donation of 6 music stands for MIME

VIII. Building Partnerships
a. Kualapuu 21st Century last class on Thursday
b. OHA – PENDING art gallery in new constituent space.



c. Movers & Shakers – new Abstract
IX. Personnel, Professional Development
a. Canceled keiki classes
President's Report:
-Art Bar plug: Iolani will follow up with Joyce. Also suggested to further develop the program
(such as reaching out to school staff members as a mini retreat).
Unfinished Business:
-Alice and Iolani will check with CPA firm (Carbonera) about what is invovled in regards to
getting an audit done.
New Business: no new business
Next Board Meeting: Jan. 11, 2022 at 5pm Zoom
Adjourn: Moved by: Dan moved Kala'e second 6:41pm

Respectfully submitted by
Paula Scott, Secretary


